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Position Title: Program Chair 
Serves as chair of the programs committee leading and 
implementing meeting programs for the Section. The chair also 
selects committee members and coordinates the activities of 
the committee. 
 

Reports to: Section Executive Committee  
 

Qualifications: Must be an ASQ member in good standing with strong 
organization, delegation, and communication skills. An 
understanding of needs assessment and program planning 
principles is helpful. 
 

Time Commitment: This is a one-year term requiring a minimum 3 hours per 
month. This time varies with Section activities and meetings 
planned per month. 
 

Training  
Opportunities  
and Materials: 

• Section Leadership Training 
• Regional SMP Training 
• Other training(s) as offered by the Regional Director 
• Society Management Handbook 
• Mentoring past Program Chair 
• Planning a Conference Kit on ASQNet 

 

Benefits: This position offers an opportunity to enhance and practice 
leadership skills, promote and use quality tools, support the 
shape and future of the quality movement, guide the growth 
and direction of the Section, and network with other quality 
professionals to increase awareness of the member’s 
company in the community. 
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Responsibilities: • Serve as Program Chair from July 1- June 30 

• Plan topics for meetings. 

• Solicit speakers to match topics. 

• Provide speaker and topic information to newsletter editor 
for publication of events. 

• Coordinate speaker needs with the arrangements chair. 

• Conduct survey of membership on program needs in 
coordination with SMP chair. 

• Submit budget to treasurer for fiscal year. 
 

Related Policies  
and Procedures: 

• Related ASQ Policies and Procedures: 

→ A-20 – Conference Scheduling 
→ G5 - Charter Policy Professional Ethics & Qualifications 

Committee-Composition 
→ G6 - Ethics Ombudsman, Grievance, Suspension, and 

Explusion Procedure 
→ G7 - Membership Information Disclosure 
→ G41 - Society Involvement With Other Organizations 

and the Use of ASQ's Name and Logo 
→ G42 - Joint Activities of Society and Member Units 
→ G57 - ASQ Intellectual Property 

 
• ASQ Operational Milestones 
 

 


